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What is it like to attend this school?

Pupils are proud of their school. They feel safe and happy. Pupils are kind and polite
to others. They know there is always an adult they can talk to if they feel worried or
upset. One pupil said, ‘We don't let big worries grow in our head because they can
easily make us sad.’ Pupils say bullying is not a problem. If it happens, adults deal
with it quickly.

Pupils spoke with enthusiasm about the extra-curricular opportunities they
experience. They enjoy school trips to the local river, sports tournaments in the
community and after-school clubs, such as multi sports, drama and French. Pupils
relish taking on positions of responsibility, such as being a member of the pupil
parliament and the environment team. Playtimes are sociable occasions. Pupils look
forward to catching up with their friends in the well-equipped outdoor gym or the
busy mud kitchen.

Leaders want the best for all pupils and know what improvements are needed to the
curriculum to help pupils to flourish and succeed. The acting headteachers, trustees
and governors are determined to raise expectations for all pupils, which are not yet
consistently high enough. Consequently, pupils do not learn as well as they should.

What does the school do well and what does it need to do
better?

Leaders are ambitious for all pupils to achieve well. However, leaders know that the
quality of education needs to improve swiftly for all year groups, including early
years. They have begun to make the necessary improvements.

In some subjects, such as mathematics, English and physical education (PE), leaders
have identified the essential knowledge that pupils need to learn and remember.
Teachers are well trained in these subjects. They skilfully use their subject
knowledge to check and make sure that pupils’ learning carefully builds on what
they know already. For example, children in Reception were counting the treasure
they found in the sandpit by arranging the ‘gold coins’ in order of their value from
highest to lowest. However, in other subjects, such as art and history, the curriculum
is not as effective. As a result, pupils, including children in early years, do not learn
and achieve as well as they should.

Leaders have not ensured that teachers have the necessary expertise in all subjects.
Teachers do not check carefully enough that pupils have understood the important
ideas before introducing new concepts. This means that pupils, including pupils with
special needs and/or disabilities (SEND), sometimes struggle to make links in their
learning and are easily distracted. Consequently, they are not well prepared for the
next stage of their education. One pupil explained, ‘Our teachers don't always go
through the lesson step by step and help us understand what we need to learn.’
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Leaders rightly prioritise reading. They make sure that children are introduced to
phonics from the moment they start school. The phonics programme is well
sequenced. However, some staff do not deliver phonics effectively. Books are not
always matched to the sounds pupils learn in lessons. This slows some pupils’ ability
to read with increased fluency and comprehension. Leaders are in the process of
addressing these issues.

Leaders and staff carefully consider pupils’ wider development. Pupils are
encouraged to care for others and think about those less fortunate than themselves.
They organise and run activities to raise funds for several charities, including the
local homeless shelter. Pupils learn about different faiths, religions and cultures.
They are well prepared for life in modern Britain.

Governors know what the school does well and where improvements need to be
made. However, they recognise that they need to focus their monitoring of the
curriculum more sharply. They have identified that, in the past, they have not
challenged leaders well enough about the quality of education. The trust provides
valuable support and resources. The executive headteacher from the trust has
brought much needed rigour and is driving key improvements. Leaders and staff are
making positive use of the resources and expertise available.

Safeguarding
The arrangements for safeguarding are effective.

Leaders are vigilant about the signs that a pupil may be at risk. They ensure that all
staff receive up-to-date training in safeguarding procedures. Staff are very
knowledgeable about the community they serve. They are tenacious with following
up concerns. They work effectively with external agencies to support vulnerable
children and their families. The trust checks that the school keeps detailed records
on the suitability of staff to work in the school. These records are organised well.
Pupils have a secure knowledge of how to keep themselves safe, including when
online.

What does the school need to do to improve?
(Information for the school and appropriate authority)

B |eaders have not made sure that the curriculum in all foundation subjects is well
sequenced or coherent. Pupils do not achieve as well as they should in these
subjects. Leaders need to continue to develop the curriculum so that it clearly
sets out the order in which all pupils and children in early years should learn the
essential knowledge across all subjects.

B Across the foundation curriculum, staff have variable pedagogical knowledge.
Leaders should make sure that teachers are confident and skilled in the content
they are delivering. This will ensure that all pupils develop positive attitudes to
learning and are well prepared for the next stage of their education.
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B Most staff do not teach phonics programme effectively. They do not always check
that all pupils learn the right sounds and blends. The books that pupils read do
not help them to read with increased fluency and comprehension. Leaders need
to make sure that all staff are trained to deliver phonics effectively and that the
books pupils read match the sounds they learn in lessons.

B Governors do not challenge leaders well enough to check for the impact of
strategic actions to improve the quality of education, which includes the
achievement of pupils with SEND. Governors need to hold leaders to account
more effectively.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

If you are the school and you are not happy with the inspection or the report, you
can complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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School details

Unique reference number 147428

Local authority Surrey
Inspection number 10199375

Type of school Infant

School category Academy converter
Age range of pupils 3to7

Gender of pupils Mixed

Number of pupils on the school roll 268

Appropriate authority Board of trustees

Chair of board of trustees Victor Shipp

Headteacher Joanna Concannon

Website www.knaphill-lower.surrey.sch.uk
Date of previous inspection Not previously inspected

Information about this school

® In March 2015, the school federated with the local junior school to become part
of the Federation of Knaphill Schools.

®m In July 2020, the school joined Bright Futures Learning Trust.

B The two acting headteachers had been in role for two weeks at the time of the
inspection.

B The school does not currently use any alternative provision.

Information about this inspection
The inspectors carried out this inspection under section 5 of the Education Act 2005.

This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with school
leaders and have taken that into account in their evaluation.

B Inspectors met with the acting headteachers, the executive headteacher from the
trust, leaders, staff and pupils.
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B The lead inspector met with two governors, including the chair of the governing
body. She also met with the chair of the board of trustees and the trust’s chief
executive officer.

B To inspect safeguarding, inspectors checked the single central record of
recruitment checks and talked to leaders responsible for safeguarding. Inspectors
also talked to a range of staff and pupils.

B Inspectors considered responses to the confidential survey for staff and spoke to
a range of staff about their views of the school.

B Inspectors took account of responses to Ofsted’s Parent View questionnaire and
additional free-text responses.

B Inspectors considered responses to the pupils’ survey. They met with a range of
pupils to discuss their views about the school and talked to pupils informally
during social times and in lessons.

B Inspectors reviewed a range of documentation, including the school’s self-
evaluation and school development plan, pupil premium and catch-up funding
plans.

B Inspectors carried out deep dives in these subjects: early reading, mathematics,
PE and art. For each deep dive, inspectors met with subject leaders, looked at
curriculum plans, visited a sample of lessons, spoke to teachers, spoke to some
pupils about their learning and looked a sample of pupils’ work. Inspectors also
heard a selection of pupils read.

Inspection team

Shazia Akram, lead inspector Her Majesty’s Inspector

Sue Keeling Her Majesty’s Inspector

Bill James Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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